SOUTH WHITLEY TOWN COUNCIL 
REGULAR MEETING MINUTES
TOWN HALL BOARD ROOM
118 E FRONT ST
SOUTH WHITLEY, IN  46787
DECEMBER 27th, 2022
6:30 PM
CALL TO ORDER: Council was called to order at 6:30pm by Councilman Cokl. 
PLEDGE OF ALLEGIANCE
NEW BUSINESS
APPOINTING DELAGATE FOR REGION 3A 2022 STATE CONVENTION: Councilman Cokl made a motion for Councilman Dunn to be the delegate for region 3A. Councilman Waterson seconded the motion. Motion approved with a 3-0 vote. 
ELECTION OF OFFICERS FOR 2023: After some discussion about who would take the position of President and Vice President for 2023, Councilman Waterson motioned to elect Councilman Cokl for the position of President. Councilman Dunn seconded the motion. Motion passed with a vote of 3-0. Councilman Cokl motioned to elect Councilman Waterson the Vice President for 2023. Councilman Dunn seconded. The motion passed with a vote of 3-0. 
OLD BUSINESS
TRASH COST INCREASE: Starting January 1, 2023, trash costs will increase from $9.50 to $11.27 when the contract with Borden is to begin. Each year of the five-year contract, there will be an increase. In 2024, the cost will be $11.83, 2025 will increase to $12.43, 2026 will increase to $13.05, and in 2027, the cost will be $13.70. All prices are per trash receptacle.  
POLICE OFFICER RAISES: Looking back on minutes from the July 18th, 2022 council meeting, the Councilmen has passed a motion to increase the officers’ pay $.75. 
· During the discussion of raises, the Council looked at all of the full-time town employees pay and decided on a cost-of-living wage increase of 3%. Councilman Waterson motioned to approve the pay increase effective January 1st, 2023. Councilman Dunn seconded the motion. Motion passed with a vote of 3-0.
PART-TIME OFFICER PAY: Town Marshall Vandevender addressed the council about increasing the pay for part-time officers so there would be more of an incentive for them to pick up hours not covered by full-time officers. The council discussed also having another incentive for those officers that pick up extra hours, such as meal vouchers, small bonuses, or even being able to take part in the longevity bonus at the end of the year. A motion was made by Councilman Waterson to increase the base pay to $25.00 for part-time officers with an incentive of receiving the year-end bonus if they have worked at least 40 hours in that calendar year. Councilman Dunn seconded the motion. The motion passed with a vote of 3-0. 

YEAR END BONUS: Last year, each full-time employee received a year-end bonus of $1000. Councilman Waterson motioned to keep the amount at $1000 taxable dollars. Councilman Dunn seconded the motion. The motion passed with a vote of 3-0. 
LONGEVITY PAY: Councilman Cokl brought in the salary ordinance that was passed in February 2022 that showed utility employees will receive a pay increase of $1.00 for every five years of employment. Utility supervisors will receive an additional $1.00. Nothing was voted on because this ordinance was already passed by the council. Councilman Cokl wanted to clarify the longevity pay for utility employees that will need to take place on January 1st, 2023. 
· There was also discussion for clarification about the longevity bonus at the end of the year for full-time employees. This bonus would be given out starting in December of 2023. The bonus would be $50.00 per year of employment. This bonus would be given on top of the year end bonus. The motion for the longevity bonus was also passed at the council meeting on July 18th, 2022. 
PUBLIC INPUT
Councilman Waterson discussed the improvements that were taking place at the Parrett building. Brent Reed has started the process of remodeling and he was given a quote of $4000.00 for demolition. Councilman Waterson brought to the board the possibility of the Town helping pay for the demolition because of the economic possibilities it could bring to South Whitley. Councilman Dunn discussed helping but giving them a time restriction to get started and to keep the process moving. Councilman Waterson motioned the Town would pay the $4000.00 for demolition, but Mr. Reed must have it completed in four weeks. Councilman Dunn seconded. The motion passed with a vote of 3-0. Councilman Waterson will be in contact with Mr. Reed regarding the stipulations. 
PARK BOARD – DAVE WARNER: Not present at meeting.  
DEPARTMENT HEADS:
WASTE WATER/UTILITIES SUPERVISOR – KENT SLATER:  The Washington Court station is completed. DLZ will be working with the Town and Kent to start the process of receiving funding from the State to help remove and replace the lead water lines throughout town. 
TOWN MARSHAL – MIKEL VANDEVENDER:  Shop with a cop was a great success and all full-time officers were able to participate for the first time. The kids enjoyed going to get necessities and Christmas gifts for their family members. Thanks to the AmVets for a large donation to make this year one of the best.     
TOWN ATTORNEY – GREGG HOCKEMEYER: 
CLERK-TREASURER – ALYSSA KNEPPLE: Contacted Mediacom about bundling the clerk’s office landlines and internet to reduce cost. She verified with other supervisors about what their needs would be and is going to be in contact with Mediacom to see what the options would be. Switching companies could be a significant decrease in cost. 
APPROVALS:
APPROVAL FOR DECEMBER 13th, 2022 REGULAR MEETING MINUTES: Councilman Dunn motioned to approve the minutes from the December 13th regular meeting. Councilman Waterson seconded. Motion passed with a vote of 3-0.
APPROVAL FOR APV’s TOTALING $ 143,485.97: Councilman Dunn motioned to approve the APV’s in the amount of $143,485.97. Councilman Waterson seconded. The motion passed with a vote of 3-0.       
APPROVAL FOR PAYROLL WEEK ENDING DECEMBER 19th, 2022 TOTALING $ 9,666.12: Councilman Dunn motioned to approve payroll for December 19th, 2022. Councilman Waterson seconded. The motion passed with a vote of 3-0.                                          
APPROVAL FOR PAYROLL WEEK ENDING DECEMBER 26th, 2022 TOTALING $ 10,034.17: Councilman Waterson motioned to approve payroll for December 26th, 2022. Councilman Dunn seconded. The motion passed with a vote of 3-0.
ADJOURNMENT: Councilman Dunn motioned to adjourn at 7:26pm. Councilman Waterson seconded. The motion passed with a vote of 3-0. 
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